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Trusted Advisor Policy

Background

HHO Directors have been delighted to have been approached by a number of local people
with knowledge, skills, contacts and ideas that will add to Board's ability to bring Hengistbury
Head Outdoor Centre into sustainable use and meet its Charitable objectives. They have also
recognised there are other specialist skills and knowledge that they will need.

While the Board hope in time that these needs will be met by training and by co-opting and
appointing non-executive Directors, to help ensure full democratic accountability to the members,
we want to recognise the contributions people can make who, for various reasons, do not
currently feel able to stand as Directors.

To meet this need, we have created the unpaid role of Trusted Advisor.

Trusted Advisor Policy and Procedure

A person can approach a Board member or the Board may actively seek someone with particular
skills or knowledge, that it is felt Hengistbury Head Outdoors could benefit from.

They will be asked if the are willing and able to join the Board as Co-opted or Non-executive
Directors and the Board will be made aware of their interest. If they do not feel able to stand as a
Director, but still want to offer all they can, on a voluntary basis, they can be asked to be a Trusted
Advisor. They will be given a summary of the role and expectations if they say they would be
interested in being a Trusted Advisor.

As individuals will have different roles, different avai|abi|ity and may be involved in very different
capacities, the terms of the role will be very broad and allow the greatest flexibility for the
Trusted Advisor while retaining accountability to the Board.

An application for the role of Trusted Advisors will be considered by the Board and the
appointment made or declined on the basis of a majority vote at a Quorate Board meeting.

Trusted advisors will be required to commit to maintaining the same standards of conduct as
Board members, and sign a Trusted Advisor agreement to confirm this.

HHO Directors will be able to appoint the trusted Advisors, up to a limit determined from time
to time by the Board, who they believe have the commitment, skills, knowledge and experience
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needed to give advice and support to the Board, the position of Trusted Advisor. No more that
two Trusted Advisors will be asked to attend Board meetings at any one time, though it may be
that at times some attend part of the meeting and other attend some other part, if there are
subjects which require input from more that two Trusted Advisors.

The Trusted Advisors receive an appropriate induction for their role.

Trusted advisors will be independent, they are not Directors and will not hold voting rights at
Board meetings and may not make unauthorised commitments on behalf of HHO Directors.

A Trusted Advisor will hold a three year term of office, in line with the rotation of Directors.
The Board can re-appoint the Trusted Advisor if it wishes to.

The Directors have the right to end the appointment of a Trusted Advisor at any quorate meeting
and the Trusted Advisor has the right to end their term of office at any time. However, it is
expected that this will be done through a process of consultation and both the Board and the
Trusted advisor are expected to manage this process in a way that is supportive of both parties.

If there is an issue of conflict or concern, the Trusted Advisor and Director raising the concern,
will first speak with the Chair to try and resolve any conflicts. The Chair must report to the Board
if they have had to mediate any concerns and if this has implications for the role.

This Policy will be reviewed every three years.

HHO expectations of a Trusted Advisor is that they will;

e Maintain a close and trusted professional relationship with HHO Directors, assisting them with
identified areas of challenges priorities and concerns, to help them achieve the goals of HHO.

 Ask probing questions to fully understand the challenge and ensure effective problem solving
in the appropriate setting.

 Assist in exploring options and stimulate divergent thinking.
 Provide confidential support and at times challenge to HHO Directors.
» To be generous with their knowledge, strategic acumen, and networks.

e Be areliable team player and have the humility and honesty to say when they do not have
the answer.
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e To foster collaborations and partnerships to the benefit of HHO in liaison with Directors

» Trusted Advisors may attend HHO meetings, partnership meetings, business planning and
strategy meetings, any scrutiny processes (e.g. Internal audit) or other relevant HHO activity
as agreed by the Board, or Director responsible for any department who wants to use the
contributions of Trusted advisor.

Trusted Advisors can be included in appropriate Board communications, (email groups, Whatsapp
groups etc.).

1 Date agreed by the Board
2 Date agreed by the members
3 Period for review by the Board

4. Company Secretary Signature and date
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