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Grievance Policy and Procedure

Policy
» Hengistbury Head Outdoors (the Society) shall provide a mechanism by which all Members,
officers, employees and contracted workers may raise a grievance.

e The Society will operate a procedure by which it may investigate these grievances and where
appropriate offer redress and improve Po|icies, Procedures and Practices in line with |earning
gained from the process.

 This process will provide a means for delivery of these outcomes in a way which is more
sustainable in time and money for the Complainant and the Society than judicial procedures.
Nevertheless it remains the right of a Complainant to invoke judicial procedure. In the event
that they do so they should inform the Society because it would then be necessary for the
Society to suspend the Grievance process.

Procedure

e By entering into this Grievance Procedure a Complainant understands that they agree to
co-operate fully with the process. This co-operation shall include but not be limited to
answering questions and presenting truthful information. Failure to do so may result in the
dismissal of the grievance.

e The Comp|ainant should state the grievance in writing to the Board of Directors via the
Society Secretary.

e The process described below may be used to address a complaint that a decision might have
been reached improperly in one or more of the following circumstances:

e The decision violates the Society’s Rules, Policies or Procedures (including those related
to employment)

e The Society’s Policies or Procedures have been applied inconsistently.
e These grievance procedures may not be used for the following:
» To address actions by individuals outside of the Society

e To address situations over which the Society lacks authority to remedy.
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Process

Stage 1

The Comp|ainant shall state the nature of the grievance in writing to the Directors, presenting
any supporting evidence available to them.

The Directors shall appoint a panel of any or all of their number to consider the grievance.
The panel shall meet to decide whether the grievance is valid and how they wish to proceed:

They shall first decide if the grievance submitted falls within the definition of a grievance above.
If it does not then they may reject the grievance on that basis and inform the Comp|ainant of the
basis of the rejection.

They shall then decide whether the grievance is reasonable and substantial or vexatious. If they
consider it to be vexatious they may reject it on that basis and inform the Complainant of the
basis of the rejection.

The panel shall then decide if there is a requirement to seek evidence from records and /or to
share the grievance as raised and seek responses from people within or without the Society.

The panel shall treat all evidence submitted in this process as confidential to them alone

The panel shall consider whether the grievance should be upheld, and if so what can be done
to provide redress and what can be done to ensure that there is no recurrence and report this
to the Board of Directors.

The decision of the Directors and any remedial and/or improvement actions they are taking forward
for consideration shall be given in writing to the Complainant as soon as reasonably possible.

Stage 2

If the Complainant is not satisfied with the decision at Stage 1, the Complainant may appeal
and provide a written submission detailing why they consider the first decision to be in error.

Stage 2 is generally limited to issues that have been identified at Stage 1. If new issues are
raised at Stage 2, the Directors shall determine whether the issues are, in fact, new and
whether to permit these issues to be addressed.

The Directors shall review the grievance in the light of the appeal submission.

At this point their decision is final and the process ends.
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1 Date agreed by the Board

2 Date agreed by the members
3 Period for review by the Board

4. Company Secretary Signature and date
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